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CPOC Inventories

Prelim RY02 RY01 FY01
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AVG AVG AVG

NCR 1875 1911 1982 1990 2039 2080 2651 2802 2587 2103 1881 1881 2136 2203
NC 1588 1555 1477 1301 1317 1376 1825 1956 2064 2052 1842 1842 1673 1677
NE 1606 1285 1150 1158 1272 1474 1398 1305 1733 1635 1458 1458 1412 1387
SC 1978 1704 1695 1734 1730 1796 1995 2051 2698 1663 1209 1209 1933 1828
SE 1583 1642 1561 1600 2106 1883 2054 2131 2573 2105 1501 1501 1873 1916
SW 1810 1136 1062 1148 1272 2035 2082 2111 2074 1732 1348 1348 1619 1600
West 1017 1007 973 937 1103 1009 1601 1388 1193 1296 1217 1217 1142 1172
CONUS Tot 11457 10240 9900 9868 10839 11653 13606 13744 14922 12586 10456 10456 11786 11781
CONUS Avg 1637 1463 1414 1410 1548 1665 1944 1963 2132 1798 1494 1494 1684 1683

Europe 2018 2153 2094 1970 1960 1890 1948 3476 4197 3001 2559 2559 2433 2525
Korea 712 548 547 570 582 649 600 699 824 742 712 712 694 647
Pacific 580 576 550 574 555 607 608 661 798 760 889 889 633 658
OCONUS 3310 3277 3191 3114 3097 3146 3156 4836 5819 4503 4160 4160 3759 3830

Army Tot 14767 13517 13091 12982 13936 14799 16762 18580 20741 17089 14616 14616 15546 15611
Army Avg 1477 1352 1309 1298 1394 1480 1676 1858 2074 1709 1462 1462 1555 1561
CONUS High Value: Blue, Only Recruit/Fill Actions in CPOC at End of Month, Not Closed Previously
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Gross Actions Closed and Withdrawn
Min

Prelim Monthly RY02 RY01 FY01
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul GOAL AVG AVG AVG

NCR 474 478 496    459 525 375 551 626 274 653 574 437 574 490 501

NC 873 599 671    295    510    421 526 637 909 837 883 770 883 629 629

NE 799 941 804    594 752 688 1013 680 1131 1139 988 815 988 844 873

SC 1055 833 608    546 676 310 776 887 770 1247 797 736 797 769 745

SE 586 554 533    468 643 677 695 684 821 872 623 604 623 651 657

SW 780 561 438    440    567    364 912 829 1116 1031 1029 795 1029 715 729

West 587 495 469    397 402 473 505 428 493 577 623 511 623 497 486

CONUS Tot 5154 4461 4019 3199 4075 3308 4978 4771 5514 6,356   5517 4668 5517 4594 4620

CONUS Avg 736 637 574 457 582 473 711 682 788 908      788 667 788 656 660

Europe 843 789 807 688 838 676 878 713 749 2252 1346 999 1346 962 974

Korea 215 469 396    315 322 349 439 392 372 350 396 272 396 361 380

Pacific 310 244 222 178 170 156 224 202 256 372 341 241 341 250 237

OCONUS 1368 1502 1425 1181 1330 1181 1,541 1307 1377 2,974   2083 1512 2083 1573 1590

Army Tot 6522 5963 5444 4380 5405 4489 6519 6078 6891 9,330   7600 6180 7600 6167 6210

Army Avg 652 596 544 438 541 449 652 608 689 933 760 618 760 617 621

Met Minimum Monthly Goal: Blue 
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Actions Closed

Prelim RY02 RY01 FY01
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AVG AVG AVG

NCR 351 360 367 398 358 364 282 428 512 248 586 435 435 389 398

NC 585 764 457 432 240 460 348 443    559     701     671 750    750 511 506

NE 623 537 839 655 511 567 493 711    619     1,010  1018 884    884 690 731

SC 739 943 742 509 495 595 225 654    740     686     1165 696    696 679 651

SE 585 468 445 448 403 535 449 474    547     693     722 524    524 521 524

SW 738 681 367 368 384 502 326 827    750     1027 820 808    808 615 618

West 444 515 418 401 339 335 388 400    347     400     484 544    544 417 406

CONUS Tot 4065 4268 3635 3211 2730 3358 2511 3937 4,074  4,765  5,466 4,641 4641 3822 3833

CONUS Avg 581 610 519 459 390 480 359 562 582 681 781 663    663 546 548

Europe 835 611 539 625 493 572 418 600    488     513     1983 1,106 1106 690 734

Korea 270 177 454 391 292 303 337 431    361     356     338 387    387 339 365

Pacific 238 249 190 170 132 139 123 172    162     201     332 280    280 202 190

OCONUS 1343 1037 1183 1186 917 1014 878 1,203 1011 1070 2653 1,773 1773 1231 1289

Army Tot 5408 5305 4818 4397 3647 4372 3389 5140 5085 5835 8119 6,414 6414 5053 5122

Army Avg 541 531 482 440 365 437 339 514 509 584 812 641 641 505 512

CONUS High Value: Blue,    Closed Recruit/Fill Actions per Month Only 
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Actions Withdrawn

Prelim RY02 RY01 FY01
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AVG AVG AVG

NCR 109   114   111   98     101   161   93     123   114   26     67     139   139    102   103     

NC 140   109   142   239   55     50     73     83     78     208   166   133   133    118   123     

NE 135   262   102   149   83     185   195   302   61     121   121   104   104    153   142     

SC 62     112   91     99     51     81     85     122   147   84     82     101   101    90     94      

SE 108   118   109   85     65     108   228   221   137   128   150   99     99     130   133     

SW 117   99     194   70     56     65     38     85     79     89     211   221   221    100   111     

West 94     72     77     68     58     67     85     105   81     93     93     79     79     80     81      

CONUS Tot 765 886 826   808   469   717   797   1,041 697   749   890   876   876    772   787     

CONUS Avg 109   127   118   115   67     102   114   149   99     107   127   125   125    110   112     

Europe 607   232   250   182   195   266   258   278   225   236   269   240   240    272   240     

Korea 44     38     15     5       23     19     12     8       31     16     12     9       9       22     15      

Pacific 46     61     54     52     46     31     33     52     40     55     40     61     61     48     46      

OCONUS 697   331   319   239   264   316   303   338   296 307 321   310 310 342 301

Army Tot 1462 1217 1145 1047 733 1033 1100 1379 993 1056 1211 1186 1186 1114 1088

Army Avg 146   122   115   105   73     103   110   138   99     106   121   119   119    111   109     

CONUS High Value: Blue,    Withdrawn Recruit/Fill Actions per Month Only 
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New Actions Received

Prelim RY02 RY01 FY01
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AVG AVG AVG

NCR 530 460 470 424 481 360 1053 625 44 148 161 161 456 423
NC 588 536 440 186 528 475 970 798 900 817 688 688 638 634
NE 1003 653 628 566 814 818 584 599 1313 860 710 710 752 755
SC 937 592 600 558 641 385 969 963 1312 217 230 230 726 647
SE 609 568 445 496 1148 392 848 845 1257 247 105 105 664 635
SW 1153 137 383 516 794 1067 919 814 855 671 642 642 740 680
West 493 474 414 399 549 423 1033 166 261 526 427 427 477 467
CONUS Tot 5313 3420 3380 3145 4955 3920 6376 4810 5942 3486 2963 2963 4452 4240
CONUS Avg 759 489 483 449 991 560 911 687 849 498 423 423 636 606

Europe 841 895 768 591 871 655 881 2260 1514 1153 856 856 1011 1044
Korea 126 198 237 206 272 350 346 378 386 321 296 296 278 299
Pacific 198 245 190 197 153 205 225 252 332 311 454 454 248 256
OCONUS 1,165  1,338  1195 994 1296 1210 1452 2890 2232 1785 1606 1606 1537 1600

Army Tot 6478 4758 4575 4139 6251 5130 7828 7700 8174 5271 4569 4569 5989 5840
Army Avg 648 476 458 414 625 513 783 770 817 527 457 457 599 584

CONUS High Value: Blue,   Only New Actions Received in CPOC for the first time
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